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Our organizations are leaders

Being a leader involves discipline, integrity, focus & hard
work
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Where does the library fit for you?




3 scenarios

The 1stthing |
do...
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The 2nd thing |
do...
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Why does this library
omatterao
community?
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Why does this
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to you? What
would YOU lose if
the library was
not here?
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Group conversing with a specific focus

Carefully planned & implemented structureddresurts
group dialogue
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Focus group to inform strategic planning

- Public library conductedepth, formal telephone, online & in
library surveys

- Focus groups with eeesgion of community with objective to
better understand where ||
engagement preferences
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