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Tonightôs Focus

ÅTalk on adaptability or prioritization within the workplace

ÅFocus on Focus

ÅTips: HBR, Dixon

ÅWhy Libraries Fail  -- top tips & strategies

ÅInteractive Conversation



Leaders Say é.

Staying focused is one of the hardest parts of the job.

B. Obama, 60 Minutes, Sun Mar 22



Forests and Trees



The Big Picture ïThe Important 



Focus on the Important, not 

the Urgent

ÅHarvard Business Reviewôs ñManagement Tip of the Dayò

ÅñHow to mitigate the urgent to focus on the importantò :

Strategies:

Åchoose 3 important tasks to focus on each day ð only 3 - any 

more than 3 and you wonôt get any accomplished

Åonly check your email a few times a day so that you arenôt 

constantly interrupting yourself

Åhave a scheduled 20 minute weekly meeting with YOURSELF

http://harvardbusiness.org/
http://blogs.harvardbusiness.org/cs/2009/02/how_to_mitigate_the_urgent_to.html?cm_mmc=npv-_-MGMT_TIP-_-FEB_2009_-MTOD0224






Why Libraries Fail 

1. Failure to see changing patterns in the community

2. Failure to keep up with new developments/trends

Strategies:

Å Environmental Scans ïlandscape/context

Å SWOT ïstrengths, weaknesses, opportunities & threats

Å Conversations

Å Reading & listening ïprint, electronic, F2F



Why Libraries Fail 

3.  Failure to align with & engage the community, especially in the wake 

of changes

4. Failure to identify key market segments/clients

Strategies:

Å Market segmentation ïattractive/profitable, relevant, strategic, 

measurable, accessible

Å Information audit ïinformation needs/use/flow with focus on clients, 

content, info cost/value & info flows

Å Market analysis ïunderstanding the org & market



Why Libraries Fail 

5. Having no clear direction

Strategies:

Plans & visions

http://imgs.xkcd.com/comics/online_communities.png


WHY?
ORGANIZATIONôS PURPOSE

Why does it exist?

WHERE?
ORGANIZATIONôS VISION

Where is the organization headed?

WHAT?
ITS OFFERINGS

What are its key products & services?

WHO?
ITS MARKET

Who are its primary & secondary clients?

HOW?
ITS CAPABILITIES

How will it create & deliver  products & services?What technologies & resources does it need?

Business Planning Framework



Plan  =  Decision Making Tool



Services

Customer-driven, state-of-the-art

services.

Objectives:

ÁEnsure our service portfolio is

offering relevant services that

optimizehigh-tech delivery& service

equity for all customers

ÁExpand digital or òvirtuallyliveó

services & ensure customers can

use these effectivelyfrom anywhere

ÁEstablishservicesto support DL &

other programswith unique needs

ÁDevelopperformancemeasuresto

manage & improve customer

satisfaction& servicevalue

As an academic partner and a critical link in the learning process, the Library collaborates with faculty, staff and studentsto

build collections and services made easily accessible through cutting edge technology and best practices. 

The Library supports all modes, levels and locations of teaching and learning with information resources and high quality 

services. 

Collections

Current, curriculum-based

content, in all formats, in support

of all programs.

Objectives:

ÁDevelop& implement a 3 year

content strategy, aligned with

Collegegoals

ÁPartner with faculty to develop

& maintain collection profiles for

eachprogram

ÁExpand access to digital

resources

ÁInvestigate & implement

solutions for improving access to

& sharingwith campuses

Capabilities

Organizational infra-structure,

including the people, funds &

partnerships, to fully manage the

content,services& places.

Objectives:

ÁEnsure our organization

structure & staffing is in place

with professional & support roles

to lead & sustain our strategic

priorities

ÁDevelop succession, career

development & replacement

plans for librarians

ÁDevelop & implement a

comprehensive communication

strategy & marketing plan that

conveysthe Libraryõsrole, value&

services

ÁPartner with & program

coordinators

Places

Physical & virtual environments

enabling our customersto maximize

their usage of the collections &

services & be fully engaged in

research& learning.

Objectives:

ÁDevelop& initiate implementation

of a facilities model & multi-year

plan, based on College goals & in

consultationwith students, faculty &

staff, that best accommodatesnear-

term & long-term conditions

ÁEstablish & manage a collections

maintenance plan, aligned with the

collections strategy, which ensures

irrelevant resources are removed

from activespace

Strategic Priorities Overview

Our College: the post-secondary education community of the 21st century



Why Libraries Fail 

6. Failure to be a part of the knowledge value chain

Strategies:

Å Impact ïclientôs clients

Å Alignment ïstakeholder goals & yours

Å Value ïfrom the clientôs perspective



What Impact Do You Have on 

Your Clientsô Clients?



Are You Aligned?



Value in Your Clientsô Eyes

Their perceptions!     WIIFT

ÅASK!

ïConversations

ïInterviews

ïObservation; ethnographic studies

ïSurveys 



Why Libraries Fail 

7. Failure to tie direction into all staffôs expectations & plans

8. Faulty leadership, team development & succession

Strategies:

Å Cascade the plans

Å Develop leaders & foster collaboration ïall generations 

Å Develop a succession plan



Aligning Plans & Staff Expectations 

Cascadeé

ïPurpose 

ïDirection for next 2-3 yrs     
strategic plan & priorities

ïAnnual business plan  --
annual achievements & 
resources needed

ïDepartment & individual 
plans and expectations

ïQuarterly discussions


