Focus: Urgent or Important?
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Toni ght 06s Focus

ATalk on adaptability or prioritization within the workplace
AFocus on Focus

ATips: HBR, Dixon

AWhy Libraries Fail -- top tips & strategies

Alnteractive Conversation

DYSART (+JONES

ASSOCIATES




V4

Leaders Say é

Staying focused is one of the hardest parts of the job.

B. Obama, 60 Minutes, Sun Mar 22
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Focus on the Important, not
the Urgent

AHarvard Business Reviewods fiMan

AiHow to mitigate the urgent to

Strategies:

Achoose 3 important tasks to focus on each day 8 only 3 - any
more than 3 and you wonot get

Aonly check your email a few ti
constantly interrupting yourself
Ahave a scheduled 20 minute weekly meeting with YOURSELF
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http://harvardbusiness.org/
http://blogs.harvardbusiness.org/cs/2009/02/how_to_mitigate_the_urgent_to.html?cm_mmc=npv-_-MGMT_TIP-_-FEB_2009_-MTOD0224
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Made to Last: Celebrating 100 years

It must have been a very interesting world in 1809, Here
are three immediate (to me) organizations celebrating
their centennials. The Special Libraries Association, an
organization representing 12,000+ librarians  with
specialized collections and senvices in corporations (law
firms, banks, pharmaceuticals, manufacturers, hospitals,
ettc) around the waork, celebrates their centennial this
year. The Toronto chapter of SLA is having a gala to
celebrate next month — I'm very excited about attending.
The association’s 100th annual conference is being heldin June in DC (where SLA's HQ
has been for many years, including when | was President in 1995/6). Should be a great
event starting off with keynote speaker Colin Powell.

Calebrating 100 Years 1909 - 2009

SLA s 100!

And now we are into ice hockey NHL playoffs and the Montreal Canadiens are 100!
Check out the many jerseys and logos from their past. | am not a Canadiens fan but |
certainly respect their longevity and strength over the years. It will be interesting to see
what's in their future.

Leons is a furniture store in my area and it is 100 years old too. Quite a history. | was
mast impressed that the current CEO went across Canada celebrating with all the
employees. MNice.

Filed under: Enterprizes, Organizations — Tags: Add new tag, Canadiens, Centennialzs, Leons, SLA
— by Jane Dysart at 3:37 pm | Comments (0)

Happy Earth Day!
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Why Libraries Fall

1. Failure to see changing patterns in the community

2. Failure to keep up with new developments/trends

Strategies:

A Environmental Scans i landscape/context

A SWOT 1 strengths, weaknesses, opportunities & threats
A Conversations

A Reading & listening i print, electronic, F2F
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Why Libraries Fall

3. Failure to align with & engage the community, especially in the wake
of changes

4. Failure to identify key market segments/clients

Strategies:

A Market segmentation i attractive/profitable, relevant, strategic,
measurable, accessible

A Information audit i information needs/use/flow with focus on clients,
content, info cost/value & info flows

A Market analysis i understanding the org & market
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Why Libraries Fall

5. Having no clear direction
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Business Planning Framework




Plan = Decision Making Tool
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Our College: the possecondary education community of the ZLcentury

As an academic partner and a critical link in the learning process, the Library collaborates with faculty, staff and student
build collections and services made easily accessible through cutting edge technology and best practices.
The Library supports all modes, levels and locations of teaching and learning with information resources and high qual
services.

Strategic Priorities Overview

Collections Services Places Capabilities
Current, curriculumbased Customerdriven, state-of-the-art Physical & virtual environments Organizational  infra-structure,
content, in all formats, in support services enabling our customersto maximize including the people, funds &
of all programs their usage of the collections & partnerships, to fully manage the
services & be fully engaged in content, services& places.

research& learning.

Objectives Objectives Objectives Objectives

ADevelop& implement a 3 year Ensure our service portfolio is ADevelop & initiate implementation AEnsure our organization

content strategy, aligned with offering relevant services that of a facilities model & multi-year structure & staffing is in place

Collegegoals optimize high-tech delivery& service plan, based on College goals & in with professional & support roles

APartner with faculty to develop equity for all customers consultationwith students, faculty & to lead & sustain our strategic

& maintain collection profiles for Expand digital or o v i r tl U a/feld| staff, that bestaccommodatesnear- priorities

each program services & ensure customers can term & longterm conditions ADevelop succession, career

AExpand access to digital use these effectively from anywhere AEstablish & manage a collections development & replacement

resources Establish servicesto support DL & maintenance plan, aligned with the plansfor librarians

Alnvestigate & implement other programswith unique needs collections strategy, which ensures ADevelop & implement a

solutions for improving access to Developperformance measuresto irrelevant resources are removed comprehensive communication

& sharingwith campuses manage & improve customer from active space strategy & marketing plan that
satisfaction & servicevalue conveystheL i b r mle, yafues&

services

APartner with &  program
coordinators
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Why Libraries Falil

6. Failure to be a part of the knowledge value chain

Strategies:
A Impacticl i entds clients
A Alignment i stakeholder goals & yours

A Valueifrom the clientés perspect.
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Are You Aligned?




Val ue 1 n Your Cl

Their perceptions!  WIIFT
AASK!

I Conversations

I Interviews

I Observation; ethnographic studies
I Surveys
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Why Libraries Falil

7. Fai lure to ti e direction 1 nto a

8. Faulty leadership, team development & succession

Strategies:
A Cascade the plans
A Develop leaders & foster collaboration i all generations

A Develop a succession plan
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Aligning Plans & Staff Expectations

Cascadeé
I Purpose
I Direction for next 2-3 yrs
strategic plan & priorities
I Annual business plan --

annual achievements &
resources needed

I Department & individual
plans and expectations

I Quarterly discussions
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