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Focus for the session

• Partnering in the broadest sense of the term

….Formal framework…..
…….Translated to reality………

…….Creative considerations….
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Introductions
• Introduce yourself to those at your table: first name, 

organization, role and:

• Driving Forces:
– What’s enticing about a partnership or groups working together?

• Hindering Forces:
– What holds you back from a partnership or working with another 

group or organization?

Left side of the roomRight side of the room

Hindering ForcesDriving Forces

Driving forces

• Reduce costs
• Faster market entry/penetration
• Needed expertise or capabilities
• Improved client services
• New client services
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Hindering forces

• Significant time & effort
• Difficult dynamics
• Loss of control &/or autonomy

Sand in the oyster

• Source of innovation

• Create “clash”… allows playing to strengths

• Well…..not always….

Harvard Business Review February 2005

Leonard’s Wellsprings of Knowledge




